
Agenda 
Region III Special Education Cooperative 
1800 Storey Lane, Cottage Hills, IL 62018 

Regular Board Meeting 
October 15, 2025 at 10:00 am 

  
1.0​ Call to Order/Roll Call 
2.0​ Public Comment 
3.0​ Informational Items 

3.1 October 9 Legally Defensible Practices: From Behavior Management to Meeting  
Management, Aimee LeBlanc, Attorney 
3.2 October 10 Institute Day @Trimpe Middle School-ESP and Region III Teachers 
3.3 Region Recognition 

 
4.0​ Director’s Report 
​ 4.1 Financial  
​ 4.2 Personnel 
​ 4.3 Programs 
​  
5.0​ Items for Discussion and Acknowledgement​ 
​ 5.1 RBT Training Program 

5.2 Cyclical Monitoring Preparation 
5.3 Behavior Interventions Procedures 
5.4 Resignation-Lily Kolesa, paraprofessional 
5.5 LEA Determination Letters 
5.6 Administrative Outreach Claims 

​  
6.0​ Closed Session 

Pursuant to 5 ILCS 120/2 (c) (1) to discuss collective negotiating matters between  
the board and its employees or their representatives, or deliberations concerning salary  
schedules for one or more classes of employees 
Pursuant to 5 ILCS 120/2 (c)(1) to consider information regarding the appointment,   
employment, compensation, discipline of performance or dismissal of a specific  
employee 
 

7.0​ Action Items 
​ 7.1 Approve Consent Agenda 
​ ​ Regular Board Meeting Minutes, September 17, 2025 
​ ​ Monthly Bills, October 1-October 31, 2025 
​ 7.2 Approve Employment, Rachael Randall, paraprofessional 

7.3 Approve Employment, Sarah Stover, paraprofessional 
​ 7.4 Approve Employment, Brittany Wahl, paraprofessional 
 
8.0​ Adjournment 
 

 
Next Board Meeting: Wednesday, November 19, 2025 10:00 am 

 


