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Agenda
Region Ill Special Education Cooperative
1800 Storey Lane, Cottage Hills, IL 62018
Regular Board Meeting
March 25, 2026, at 10:00 am

Call to Order/Roll Call

Public Comment

Informational Items

3.1 Special Olympics, May 2, 2026 at EAWR Memorial Stadium

3.2 lllinois Alliance of Administrators of Special Education, Winter Conference Feb 26-27
3.3 Extended School Year (Elementary @Bethalto East-June 3-July1, High School June
1-July 2)

3.4 Region Recognition

3.5 District Certification of Child Count, due March 27, 2026

3.6 Alternative Assessment Assurances and Justification, due May 29, 2026

3.7 District Consolidated Plan, due May 1, 2026

Director’s Report
4.1 Financial
4.2 Personnel
4.3 Programs

Items for Discussion and Acknowledgement
5.1 RBT Training Program

5.2 Cyclical Monitoring Preparation

5.3 Journeys School Building Update

5.4 Director’s Evaluation

5.5 Administrative Staff Salary Increase

5.6 Director’s Contract

5.7 Additional OT Position, FY 27

Closed Session

Pursuant to 5 ILCS 120/2 (c) (1) to discuss collective negotiating matters between

the board and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees

Pursuant to 5 ILCS 120/2 (c)(1) to consider information regarding the appointment,
employment, compensation, discipline of performance or dismissal of a specific
employee

Action Items
7.1 Approve Consent Agenda
Regular Board Meeting Minutes, February 18, 2026
Monthly Bills, March 1-March 31, 2026
7.2 Approve Authorization to Prepare FY 27 Budget
7.3 FY 27 Board Meeting Dates
7.4 Approve Classroom Leases
7.5 Approve Administrative Staff Salary Increase
7.6 Approve Request for Maternity Leave, Sarah Schroeder, COTA
7.7 Approve Employment, COTA, Sarah Sarandis, FTE 1.0, August 2026
7.8 Approve Additional Occupational Therapy Position, FY 27
7.9 Resolution of Non Renewal, First Year Certified Teacher, Amanda Peebles

Adjournment

Next Board Meeting: Wednesday, April 15, 2026 at 10:00 am



