REGION Iil SPECIAL EDUCATION COOPERATIVE
EXECUTIVE MEETING
September 17, 2025

CALL TO ORDER
The meeting was called to order by Mr. Rob Miller, Chairperson, at 10:06 pm. Roll Call was as follows:

Present: Dr. Jill Griffin, Mr. Rob Miller, Dr. Todd Dugan, Dr. Kevin Bowman, Dr. Patrick Anderson
Not in attendance: Mrs. Nancy Werden
RECOGNITION OF VISITORS:

INFORMATIONAL ITEMS

Mrs. Lenger informed the board that the Administrators' Training will be held on Thursday, October 9th, at Julia’s
Banquet Center in the evening. She stated that she shared the flyer with the board in their packet and will also
share it with the coordinators during their meeting this Friday.

She noted that Attorney Aimee LeBlanc will be presenting on “Legally Defensible Practices: Behavior Management
to Meeting Management.” Doors will open at 4:30 p.m., followed by a buffet-style dinner and the presentation.
Mrs. Lenger also shared that Attorney LeBlanc will present again on Friday, October 10th, for Institute Day from
8:30-10:30 a.m. Additional presentations will include Angie Darden on “Brain Development and Exposure to
Adversity” and Kate Green, LPC, on “Self-Harm.”

She further stated that there will be roundtable discussions for psychologists, nurses, social workers, and SLPs. The
Institute Day presentations will be held at Trimpe Middle School in the library.

DIRECTOR’S REPORT

Financial

Mrs. Lenger provided a budget update, reporting the percentage of funds expended in each area of the budget. She
mentioned that she has begun purchasing Chromebooks to replace them gradually, noting that they are very
expensive.

Personnel

Mrs. Lenger informed the board that she received a resignation and another one by email over the weekend. She
stated that she began the year with one paraprofessional vacancy, so the program is currently down three
paraprofessionals. She mentioned that she reassigned a paraprofessional from Klaudia Taul’s room at Bethalto East
to Maggie Meyer’s room at East Alton Middle School to cover one of the vacancies. Mrs. Lenger informed the
board that any referrals for paraprofessionals would be appreciated.

Current Programs

Mrs. Lenger shared with the board that she started the school year with 10 new students and has placed 9
additional students since the beginning of the year. She stated that there are currently 54 students enrolled across
all programs.

FOR DISCUSSION AND ACKNOWLEDGEMENT

RBT Training Program

Mrs. Lenger shared with the board a breakdown of staff from each district who completed the RBT Training
Program. She reported that there was one participant from Bunker Hill, three from Bethalto, and one from Region
l1l, as well as one individual who started late and will take her test next week.

She informed the board that the training has been revamped for the current school year, and a new program has
been selected that is more aligned with school-based practices. Mrs. Lenger noted that Genevieve spent
considerable time over the summer researching the various training options available. The new program is more
cost-effective, and Genevieve will also be providing additional in-person training for staff. Dr. Bowman asked



whether districts are providing their paraprofessionals with a stipend for completing the training. The board
members stated that each district is paying a yearly stipend to paraprofessionals once their training is completed.
Mrs. Lenger mentioned that Genevieve has been at Southwestern assisting a new teacher with setting up
PEAK/ABA for her students. Dr. Griffin suggested offering paraprofessional training as professional development,
noting that students' needs are becoming increasingly challenging. Mrs. Lenger shared that Kim Hood provides
paraprofessional training for her staff, covering topics such as behavioral management, functions of behavior, how
to review a BIP, and how to complete an ABC form. She added that the training is very beneficial and helps staff
learn to use positive language when working with students.

Cyclical Monitoring Preparation

Mrs. Lenger provided the board with an overview of how the district is beginning the preparation process for the
cyclical monitoring which will begin next school year. She shared that she attended a webinar, which outlined that
the Director is responsible for overseeing this process. She noted that all districts will go through the process, and a
monitoring tool will be used, which may change by next year. Part of the process includes reviewing current policies
and procedures.

Mrs. Lenger outlined the following steps for staff:

1. IEP Development and Progress Monitoring: All staff are asked to meet with their case managers to review
IEP development, implementation, and progress reporting. This should be an ongoing process.

2. Behavior Intervention Plan (BIP) Policy and Procedures: Staff should review the BIP policy and
procedures. Mrs. Lenger acknowledged that districts are currently working on their own policies. She is
finalizing her draft and plans to bring it to the board for approval in October.

3. Sample Behavior Policy and Guidance Document: A sample behavior policy and procedure, along with a
state guidance document detailing the process, are available for reference. Mrs. Lenger emphasized that a
committee, including parents, is required to complete this by November.

She also reported that the special education procedures are being updated, incorporating recommended changes
from Teri Engler, which will be presented to the board for approval. Updates include procedures related to TMC
Meetings, disciplinary action, procedural safeguards, and parental participation in IEPs.

Regarding IEP reviews:

e Each district will receive a list of students’ IEPs for review. Bethalto will review 15 students; all other
districts will review 10 students.

e Unlike last year, when the Director conducted all reviews, this year reviews will be completed by different
committees.

e After completing the IEP review checklist, it will be submitted to the state, which will select 5 IEPs from
each district for further review.

Mrs. Lenger stated she will be working with the coordinators this Friday to support this process.

Press Policy 119 Update: Second Reading
Mrs. Lenger asked if the board had any questions regarding Press Policy Update 119. The board did not have any

questions.

Resignation
Mrs. Lenger informed the board that she received a resignation letter from paraprofessional Jacob Hilkey for

medical reasons.



CONSENT AGENDA/ACTION ITEMS

Dr. Jill Griffin moved to approve the consent agenda, including the bills and regular board minutes, Public Hearing
minutes, and Governing Board minutes. Dr. Pat Anderson seconded. Roll call was taken with Members Voting, Yes,
5-0.

Dr. Todd Dugan moved to approve Press Policy 119 as presented. Dr. Pat Anderson seconded the motion. Roll call
was taken with Members Voting, Yes, 5-0.

Dr. Pat Anderson moved to approve the Resolution to Dispose of Equipment. Dr. Jill Griffin seconded the motion.
Roll call was taken with Members Voting, Yes, 5-0.

ADJOURNMENT
Dr. Jill Griffin moved to adjourn the meeting at 10:53 am. Dr. Pat Anderson seconded. Motion carried with

Members Voting, Aye-5, Nay-0.

NEXT MEETING
The next meeting for the Region Il Executive Board will be held on Wednesday, November 19, 2025, at 10:00 am.

Respectfulty Submitted,

ﬁ.bo s

Katie Wieckhorst, Administrative Assistant Dr. Rob Miller, Chairperson




